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Interests, ofi Mid-South Atlantic
Feglof

" = Interests ranged from county-level pri
-~ —dredging to the creation of a coalition of
federal, state, and local stakeholders to

manage sediments in watersheds.

= General agreement about the need to

manage sediments in the context of 2

‘/Vétershegilﬁther than byaprio
* N defining a manageable

scale of regional coordination.




Potential Actions, for Regional
Coordiriaior

= ongressional Bill mandating coordination——
~ = Organizing Federallagencies with Congressional interests
__toe,coordinate resources (pilot projects)

— Build social capital/networks and identify stakeholders

— First time manager meetings to establish lines of communication
Establish need, goal, and strategy of action

ldentifying common economic and environmental interests
and challenges

Need a trustworthy leader with goed people skKills
Leadership council or coalition, including all relevant

urce agencies »

ﬁg%al statement.stemming from a@engressional mandaiesss
Soncept Arskillsttervistalizersolutions to problems
Stablish generic guidelines to develep pilot projects with

= Management plans must be synched to identify common
knowledge, solutions, lessons learned, etc.



ANhatissheeded?

sulle 21 coaliijon o irnprove sadiment rerlagermeni
cllepie| r o Atlantic coast. ——
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- —~=Have apprepriate leadership

= Because of federal authorities and regional
mandates, federal agencies have the opportunity
to Initiate action

— Include a full range of stakeholders
— Reflect common and individual goals and challenges

ﬁxchange iInformation about current actlvmes and
I

espon3|b|I|t|es R —
@' regional coerdination
— Establlsh communication mechanism

— Test Ideas of regional coordination through pilot
projects
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*Establish guidelinesfor projects.
ﬂ-ﬁeveiﬁp-lﬂdlwdual test projects.
= Establish realistic timetables.
= |dentify funding sources. -
= Get ‘on the ground’ results.
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villl convene an organizati
-r—k1ck~@ﬁ—meet|ng

— Use the framework of RDTs and RSM teams.

= Meeting logistics: -
— November 2006 meeting.

— Organized by SAD and EPA Region 4.
relimi m

INgS In September and October

20006.



