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Charge to the breakout groups:

e Each breakout group will

— identify the benefits and challenges for integrating dredged
material management and watershed planning

— identify and describe the elements that could be included
In regional/watershed sediment strategies/plans

— Identify potential solutions to barriers
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Anticipated Breakout Outcomes

 Greater appreciate areas of technical, planning
and management overlap

e Become more familiar with likely gaps in
knowledge and management of dredged material
and sediment in the watershed

 Understand the challenges, barriers, and
constraints for local, state and regional
Implementation and gained some ideas on how
these have been addressed

e Compilation of information to support where we
need to go
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Key focus gquestions

* What are benefits of coordination?

* What are challenges for coordinating?
* What needs to be coordinated?

* Who is involved in the coordination?

* What are the steps to initiate and improve
coordination?
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Things to consider

e Components of coordination

 Benefits of coordination

e Challenges for coordination

* Who should coordinate at the regional level

e Steps that can be taken to increase communications,
planning and coordination

e Roles of different stakeholders
e |nterests of different stakeholders
 Responsibilities of different stakeholders

* |dentify gaps and overlaps in watershed and dredged
material management

* Elements necessary for effective regional/watershed
sediment plans.

August 30, 2006



Breakout logistics

* Rules of the road
— Active listening and participation

— Lively, passionate, courteous, respectful, and inclusive
discussions

— Talk through the facilitators (the New England town
meeting concept)

— Focus on problem solving rather than problem venting
— Treat it as learning experience

 Facilitator will give plenary report
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Facilitation Team

e Mark Dunning (Lynda Short): 6-1 - Morrison

* Theresa Trainor (Jeremey Martinich): 6-2 - Broadway

e Drew Carey (Jennifer Linn): 6-3 - Weidler
e Surabhi Shah (Molly Madden): 6-4 - Multnomah
e Joe Redican (Neelam Patel) 6-5 - Sellwood

* Yvonne Vallette (Melisss Beauchemin): 6-6 - Ross Island

Each break out has ~30 to 35 people

e Carlton D. Hunt: Circulate
e Drew Carey: Circulate
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Breakout logistics

* Lunch sequence
Morrison  6-1: 11:30
Broadway 6-2: 11:40
Weidler 6-3: 11:50
Multnomah 6-4: 12:00
Sellwood 6-5:12:10
Ross Isalnd 6-6: 12:20

* 60 minutes for report out after lunch
* Reconvene at 13:30 for plenary report out
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