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The Table is SetThe Table is Set

What drove these entities to the table? What drove these entities to the table? 

•• Open lake dumping of dredge material   Open lake dumping of dredge material   
into a sensitive shallow bayinto a sensitive shallow bay
•• A rapidly filling confined disposal    A rapidly filling confined disposal    
facility (CDF) and facility (CDF) and 
•• The threat of a law suit.The threat of a law suit.



The Agencies and the Players:The Agencies and the Players:

••The Corps The Corps ––they dredge. they dredge. 

••The Port The Port -- they float boats.they float boats.

••The Ohio EPA The Ohio EPA –– they regulate.they regulate.

••The USEPA The USEPA -- they observe.they observe.
••The U.S. Fish and Wildlife Service The U.S. Fish and Wildlife Service ––
they grow fish. they grow fish. 
••The State of Michigan The State of Michigan –– they keep an  they keep an  
eye on Ohio.eye on Ohio.
•• NRCS NRCS –– they plan. they plan. 
••The City of Toledo The City of Toledo –– they worry.  they worry.  



What is a report? What is a report? ––
Not the Same to You and Me!Not the Same to You and Me!

••WE WERE EACH WE WERE EACH 
SPEAKING A DIFFERENT SPEAKING A DIFFERENT 
LANGUAGE. LANGUAGE. 

•• WE WERE SPEAKING OUR WE WERE SPEAKING OUR 
OWN BUREAUCRATIZE. OWN BUREAUCRATIZE. 



Setting up the ProcessSetting up the Process

•• There is an art to developing a  group There is an art to developing a  group 
consensus product.  consensus product.  

•• There is ultimately only one entity in There is ultimately only one entity in 
charge andcharge and

•• That entity has to respect the That entity has to respect the 
information they obtain from the information they obtain from the 
partners.  partners.  



The first several meetings should The first several meetings should 
cover:cover:

••Who has the authority for each entity,Who has the authority for each entity,
•• What is expected of each entity,What is expected of each entity,
•• Where do you meet,Where do you meet,
•• When do you meet,When do you meet,
•• Why are you meeting andWhy are you meeting and
•• How will the process will work?How will the process will work?






